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“Family engagement is an interactive process through which family 
services professionals, early childhood (EC) providers, and other EC 
professionals, family members, and their children build positive and goal-
oriented relationships. It is a shared responsibility of families and 
professionals that requires mutual respect for the roles and strengths 
each has to offer. Family engagement means doing with—not doing to or 
for—families. At the program level, family engagement involves parents’ 
engagement with their children and with providers as they work together 
toward the goals that families choose for themselves and their children. 
EC providers work together with families, other professionals, and 
community partners in ways that promote equity, inclusiveness, and 
cultural and linguistic responsiveness.” (Relationship based Competencies to Support 
Family Engagement: A Guide for Early Childhood Professionals Who Work with Families)



How Familiar Are You with 
the RBCs?

q “I know them, love them, and live them!”

q I have a general understanding, but don’t 
reference them regularly

q I’m familiar with them, but I need to better 
absorb their contents

q What is an RBC?
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New and Updated RBCs
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What are 
Relationship-
Based 
Competencies?

A set of knowledge, skills, individual practices, and 
other characteristics, including attributes, 
behaviors, and actions, that are necessary to be 
effective in one’s family engagement work.
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Exploring the Relationship-
Based Competencies (RBCs)
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Foundation of the RBCs:



“KEY” Terminology 

• Knowledge is what professionals 

need to know

• Skills are what professionals need 

to be able to do

• Practices include key examples of 

what they actually do

Professional Practice 
is a combination of 

knowledge, skills, and 
individual practices 

that are measurable or 
observable, and 
describe what a 

person needs to know 
and how to do the 
work successfully.

8



Family Well-
Being
Families are safe, 
healthy, have 
opportunities for 
educational 
advancement and 
economic mobility, and 
have access to physical 
and mental health 
services, housing and 
food assistance, and 
other family support 
services.
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The Role of 
Family Services 

Professionals and 
Home Visitors

Systemic Barriers 
to Well-being



Practices 
for 

Supporting 
Family Well-

being

Skills for 
Supporting 
Family Well-

being

Knowledge 
About 

Family Well-
being



Knowledge About Family Well-being
A family services professional or home visitor:
• Knows how to recognize family resilience, strengths and resources, unique gifts and 

talents, and what families already do to maintain family well-being and cope with 
challenges

• Understands that children's healthy development is related to family well-being and family 
goals for themselves and their children

• Knows the signs of depression, trauma, substance use, homelessness, domestic 
violence, child maltreatment, food insecurity, mental illness, and other challenges to 
family well-being

• Knows about laws and regulations that support and protect families and their children
• Knows about resources in the community to support families' safety, health, mental 

health, financial stability, economic mobility, and educational growth; and asks others for 
referral information when needed

• Understands the importance of asking their supervisor or colleagues for support on 
issues that are beyond their current professional skills and knowledge

• Knows what steps to take and who to talk with if child or family safety may be threatened
• Understands how to identify dangerous situations and how to ensure one's own safety 

when out in the community and working in families' homes



Skills for Supporting Family Well-being
A family services professional or home visitor:
• Applies information about families' strengths, talents, cultures, languages, aspirations, resources, 

challenges, needs, and goals to their work with families
• Uses a supportive and nonjudgmental approach when talking with families about difficult or 

sensitive topics
• Recognizes the importance of taking time for self-care, for staff's own well-being and for the well-

being of others, especially when supporting families in crisis
• Expresses kindness, warmth, and compassion when families are overwhelmed by challenges, 

trauma, or stress
• Seeks support from their supervisor or colleagues on how to successfully engage families in difficult 

conversations
• Provides information about and connects families with community and cultural opportunities that 

use and build on families' strengths and support their safety, financial literacy, economic mobility, 
educational growth, health, and other aspects to their well-being

• Works with families in a collaborative goal-setting process to identify their goals and available 
resources and to plan steps toward achieving their goals

• Works with families to identify education, training, and employment opportunities to advance their 
economic mobility

• Talks with families about indicators of healthy relationships and identifies related social supports 
and other resources



Example 
• Knowledge - Knows about resources in the community to support 

families' safety, health, mental health, financial stability, economic 
mobility, and educational growth; and asks others for referral 
information when needed
• Skill - Provides information about and connects families with community 

and cultural opportunities that use and build on families' strengths and 
support their safety, financial literacy, economic mobility, educational 
growth, health, and other aspects to their well-being
• Practice - Shares information about, and connects families with, 

community and cultural resources that support family safety, economic 
mobility, educational growth, health, and family well-being



Practices for 
Supporting Family 
Well-being

• Check In and Partner with 
Families

• Make Safety a Priority for 
Families and Self

• Develop Short- and Long-Term 
Well-Being Goals

• Connect Families with 
Additional Supports

• Respect Family Privacy and 
Confidentiality

https://eclkc.ohs.acf.hhs.gov/family-support-well-being/relationship-based-competencies-support-family-engagement/check-partner-families
https://eclkc.ohs.acf.hhs.gov/family-support-well-being/relationship-based-competencies-support-family-engagement/make-safety-priority-families-self
https://eclkc.ohs.acf.hhs.gov/family-support-well-being/relationship-based-competencies-support-family-engagement/develop-short-long-term-well-being-goals
https://eclkc.ohs.acf.hhs.gov/family-support-well-being/relationship-based-competencies-support-family-engagement/connect-families-additional-supports
https://eclkc.ohs.acf.hhs.gov/family-support-well-being/relationship-based-competencies-support-family-engagement/respect-family-privacy-confidentiality


Small Group 
Reflections
• How can you partner with families to 
support their well-being when their 
beliefs, values, and views are different 
from your own?
• How could discussions about family 
well-being be integrated into team and 
program-level meetings?
• How can you partner with your team 
and supervisor to review your program's 
community partnerships, assess their 
effectiveness, and identify new potential 
partnerships to support family well-
being?
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