
Family Engagement Community of Practice

Friday, December 10, 2021



Welcome!

Our Time Together

• Facilitators and group members
• MDE, PACER, UM-Extension

• Adult learners

• Our shared passion for the work

• Why have a community of practice? 

“We learn better when we learn together”
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FE Community of Practice

FE CoP designed to be an informal, unstructured time and space for family 
professionals to meet together virtually to:

• Learn from each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance the practice of family 
engagement.
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Our Time Together
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• Welcome and Introductions
o MDE, PACER, UM-Extension

• Commitment to Equity

• FE CoP Resources

• Self-Care Discussions



Ten Minnesota Commitments to Equity

1. Prioritize equity. 

2. Start from within. 

3. Measure what matters. 

4. Go local. 

5. Follow the money. 

6. Start early. 

7. Monitor implementation of standards. 

8. Value people. 

9. Improve conditions for learning. 

10. Give students options. 
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Family Engagement Community of Practice webpage

6Family Engagement CoP

http://parented.wikidot.com/family-engagement-cop


Family Engagement Professional Learning Modules
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Family Engagement Professional Learning Modules

http://parented.wikidot.com/family-engagement


Family Engagement Professional Learning Modules
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Surveys to help us learn from each other
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December 10 Survey

• Sharing information and 
resources with the group,

• Planning and improving, and
• Providing clock hours.

https://survey.alchemer.com/s3/6659109/2021-22-Family-Engagement-CoP-Dec-10


Small Group Discussions – The Practice of Family Engagement
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Small groups. Three rounds of 15-20 minute discussions followed by whole 
group discussion. 

Round #1: Self-Reflection

Round #2: Self-Care 

Round #3: Self-Compassion



Intro to Discussion #1
(Self-Reflection)
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Understanding Ourselves and Our Context

12/10/2021

Ecological Systems Model

https://quod.lib.umich.edu/cgi/t/text/text-idx?cc=mjcsloa;c=mjcsl;c=mjcsloa;idno=3239521.0024.102;g=mjcslg;rgn=main;view=text;xc=1


Mental Health (from our April 2021 session)
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Pandemic apathy described as languishingMental Health: Yours, Mine and Ours

https://www.cbsnews.com/video/feelings-of-pandemic-apathy-may-be-defined-as-languishing-adam-grant-analysis/#x
https://extension.umn.edu/mental-well-being/mental-health
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Psychological Impacts of the Pandemic

William James College Faculty Discuss Mental Health in the Time of Coronavirus

https://www.williamjames.edu/news/Mental-Health-in-the-time-of-Coronavirus.cfm


An Invitation to Act on the Value of Self-Care
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Act on the Value of Self-Care

• Burnout is a well-known phenomenon among helping professionals and 
involves emotional exhaustion, depersonalization, and negative 
perceptions and evaluations of one’s accomplishments at work.

• One predictor of burnout relevant to the present circumstances is feeling 
ineffective. 

• Self-care can be seen as a value in and of itself: an overarching purpose 
for many acts that improve our health and well-being. 

• However, self-care acts in our culture are often viewed only from this 
isolated perspective—exercising, eating well, and doing the small things 
that make us feel better. 

• To truly engage in self-care, we must also consider how congruent our 
values are with our actions in all the other areas of our lives; a lack of 
congruence between personal and work values can be tied to burnout, 
while living according to one’s personal values has clear implications for 
well-being.

https://link.springer.com/article/10.1007/s40617-020-00442-x


Small Group Breakout Discussion #1: Self-Reflection

• How has the pandemic impacted your life? Are their moments or situations 
that have caused you to stretch or exceed your limits?

• How do we learn to cope with stress? To take care of our bodies, minds, etc.?
• Reflect on a time where you were trying a new skill/approach in your work 

(presenting via Zoom, outreach, virtual home visit, etc.). 
• How did you respond (thoughts, feelings, etc)?

• What kind of family engagement specialist (parenting educator, family 
advocate, etc.) do I want to be?

• What is important to me in my life?

“If we value our own well-being and self-care, this can only be made visible 
through the actions by which we choose to demonstrate our commitment.”
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Act on the Value of Self-Care

https://link.springer.com/article/10.1007/s40617-020-00442-x


Intro to Discussion #2
(Self-Care)
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Psychological Impacts of the Pandemic

Mental Health in the Time of Coronavirus

Here are some things to keep in mind during 
these trying times.

• Anxiety is normal and rooted in our biology. 
• So, practice recommended wellness and 

personal care habits now, and make them 
routine.

• Stay connected but be aware of 
informational overload.

• Utilize stress-reduction strategies. 
• If you need help, seek professional support. 

https://www.williamjames.edu/news/Mental-Health-in-the-time-of-Coronavirus.cfm


The Self-Care Manifesto

19

Self-Care for 
Teachers

https://selfcareforteachers.com.au/self-care-manifesto/


An Invitation to Act on the Value of Self-Care
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Act on the Value of Self-Care

Self-care requires:
a) clarifying and committing to an overarching 

value of self-care,
b) committing to act congruently with personal 

and professional values across many domains of 
living, and

c) practicing self-compassion in the process. 

These actions combined move us forward on a path 
of building resilience.

https://link.springer.com/article/10.1007/s40617-020-00442-x


Remember Our Context
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Teacher Care is More Than Self-Care

https://www.edsurge.com/news/2021-11-02-school-leaders-take-note-teacher-care-is-a-lot-more-than-self-care


Remember Our Context
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Teacher Care is More Than Self-Care

These skills can be learned and fostered: 
• Acknowledging individuals, both personally as well as 

professionally.
• Demonstrating our human side of collaboration, and of 

leadership.
• Increasing our own understanding of how we react to, and 

interact with others.
• Adjusting our communication and leadership styles.

This will not alleviate all stress (after all, most stress comes from 
our system), but if we continue to build our schools into places of 

care, support and positive interactions, we start to buffer the 
system stresses, and support the self-care that may take place.

It is not teachers’ responsibility to save and take care of 
themselves; it is our responsibility to help ensure and develop 

safe, supportive environments with them. 
- Sean Slade

https://www.edsurge.com/news/2021-11-02-school-leaders-take-note-teacher-care-is-a-lot-more-than-self-care


Small Group Breakout Discussion #2: Self-Care 

When you think of self-care, what comes to mind?

What are you currently doing for self-care?

What would you like to be doing for self-care?

Are there barriers that exist that impact your self-care?

How can we make self-care part of our routine?

12/10/2021 23Leading for educational excellence and equity, every day for every one. | education.mn.gov



Intro to Discussion #3
(Self-Compassion)
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An Invitation to Act on the Value of Self-Care
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Act on the Value of Self-Care

Self-care also includes the practice of self-compassion. 

Self-compassion consists of three main elements: 
1. Kindness,
2. Common humanity, and 
3. Mindfulness. 

In other words, self-compassion allows us to relate to our own 
experiences, and those of others, with kindness, present-
moment awareness, and openness to the inadequacies of the 
self through shared humanity.

https://link.springer.com/article/10.1007/s40617-020-00442-x
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Healing in Nature: Forest Bathing

https://www.youtube.com/watch?v=y-wHq6yY2CI

https://www.youtube.com/watch?v=y-wHq6yY2CI
https://www.youtube.com/watch?v=y-wHq6yY2CI


Continuing Our Knowledge

• Outdoor and Nature-Based Learning - Minnesota has a variety of outdoor 
environments where young children can explore, play and interact with the 
natural world. Play and learning can happen outside in the fall, winter, spring 
and summer. Early educators can use outdoor spaces to support the learning 
of all children.

• Get back to nature for good mental health | Caroline Arnold

• There are many ways to offer appreciation and honor reciprocity with the 
gifts Nature offers us – here are a few places to begin our intentional 
learning: 
• Natural Curiosity: The Importance of Indigenous Perspectives in Children’s 

Environmental Inquiry (and our own inquiries!)

• Native Elder Speaks On Traditional Use of Tobacco
27

https://education.mn.gov/MDE/dse/early/highqualel/out/
https://www.youtube.com/watch?v=Y5k84CB0kB8&list=PLI_TRdLM3YFYSfftscaaiKJLIN-HG3m4E&index=7
https://www.naturalcuriosity.ca/
https://www.youtube.com/watch?v=U3N8C7PGN88


Small Group Breakout Discussion #3:

How can your schools/organizations, families and communities support you?
What does a supportive organizational culture/climate look like?
What resonated with you in the Healing in Nature video? How can we find more 
balance within Nature?
What does self-compassion mean, or look like?
What role does meaning, purpose in life, and social well-being play in self-care?

In general, meaning is conceptualized as peoples’ sense that their lives matter, that the 
world in which they live is comprehensible or coherent, and that there are possibilities to 
experience fulfilment that align with important values and opportunities for 
connectedness. Heine contended that meaning in life refers to understanding who we are, 
our place in the world, and how we fit into the grand scheme of things.

- from Important Goals, Meanings, and Relationships in Flourishing and Languishing States: 
Towards Patterns of Well-being
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https://link.springer.com/article/10.1007/s11482-019-09771-8
https://link.springer.com/article/10.1007/s11482-019-09771-8
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Thank you!
Our next session is 1/21/2022

Please remember to complete a survey!
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