
Family Engagement Community of Practice

Friday, October 29, 2021



Welcome!

Our Time Together

• Facilitators and group members
• MDE, PACER, UM-Extension

• Adult learners

• Commitment to the work

• Why have a community of practice? 

“We learn better when we learn together”
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FE Community of Practice

FE CoP designed to be an informal, unstructured time and space for family 
professionals to meet together virtually to:

• Learn from each other.

• Network and share experiences.

• Share ideas, strategies, resources, etc.

• Provide collegial support and guidance.

• Develop personally/professionally, and advance the practice of family 
engagement.
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Our Time Together
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• Welcome and Introductions
o MDE, PACER, UM-Extension

• Commitment to Equity
• FE CoP Resources
• Discussions

1. Looking Back
2. Looking Forward
3. Impacting the Present



Ten Minnesota Commitments to Equity

1. Prioritize equity. 

2. Start from within. 

3. Measure what matters. 

4. Go local. 

5. Follow the money. 

6. Start early. 

7. Monitor implementation of standards. 

8. Value people. 

9. Improve conditions for learning. 

10. Give students options. 
9/22/2021 Minnesota Department of Education | education.mn.gov 5



Family Engagement Community of Practice webpage

6Family Engagement CoP

http://parented.wikidot.com/family-engagement-cop


Family Engagement Professional Learning Modules
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Family Engagement Professional Learning Modules

http://parented.wikidot.com/family-engagement


Family Engagement Professional Learning Modules
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Surveys to help us learn from each other
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October 29 Survey

• Sharing information and 
resources with the group,

• Planning and improving, and
• Providing clock hours.

https://survey.alchemer.com/s3/6594651/2021-22-Family-Engagement-CoP-Oct-29


Small Group Discussions – The Practice of Family Engagement
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Small groups. Three rounds of 15-20 minute discussions followed by whole group discussion. 

Round #1: Looking Back
When you think of your work with families over the past year, what comes to mind?
How has your work changed or evolved?
What did you learn, what did you want to learn? Were you supported in your work?

Round #2: Looking Forward
What do you think is the future of family engagement work? What is your vision?
How can this community of practice support your work?
What sources of professional development are helpful, effective, trustworthy, etc.?

Round #3: Impacting the Present
What skills, knowledge, and mindsets would help you in your current role/work?
How do you build networks, relationships to help with your work?
How do you ensure you are meeting the needs of families?



Intro to Discussion #1
(Learning by Looking Back)
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“Schools can’t serve kids they can’t find.” 

The Overlooked

https://bellwethereducation.org/publication/TheOverlooked


Engaging with ALL Families
Minnesota Department of Education | education.mn.gov
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One subgroup that stands out dramatically in our data but hasn’t 
received much attention elsewhere is households in which there is a 

young child with a disability.
The Forgotten Households

https://medium.com/rapid-ec-project/the-forgotten-households-dfd2626098c7


Small Group Breakout Discussion #1: Looking Back

When you think of your work with families over the past year, what comes to 
mind?

How has your work changed or evolved?

What did you learn, what did you want to learn? Were you supported in your 
work?

Did our family engagement work match our values and priorities?
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Intro to Discussion #2
(Preparing by Looking Forward)
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Improve Learning Outcomes
Minnesota Department of Education | education.mn.gov
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“Schools with strong family engagement 
are 10 times more likely to improve 
student learning outcomes.”

Collaborating to Transform and Improve Education Systems, p. 10.

https://www.brookings.edu/essay/collaborating-to-transform-and-improve-education-systems-a-playbook-for-family-school-engagement/


Developing Shared Understandings
ucation.mn.gov
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There was little consensus in how parent 
engagement was conceptualized, 
suggesting there may be different 
working models for how stakeholders 
believe parent engagement supports 
early learning.

There was near universal agreement 
that (a) parent trust and having a 
positive relationship with teachers and 
the school and (b) good parent-
teacher/school communication were 
important components of parent 
engagement.



Two Generation Programs
Minnesota Department of Education | education.mn.gov
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“These programs have a straightforward theory 
of education: If children’s success is tightly 
intertwined with their families’ stability (and we 
know it is), and families do better when they have 
access to nutrition, health care and economic 
opportunity, why not address all of these needs 
together?”

School: It’s Not Just for Kids Anymore

“and we know it is” - 50 years ago, one report introduced 
Americans to the black-white achievement gap

https://www.chalkbeat.org/2016/7/13/21103280/50-years-ago-one-report-introduced-americans-to-the-black-white-achievement-gap-here-s-what-we-ve-le
https://www.nytimes.com/2021/04/02/opinion/coronavirus-school-children-parents.html
https://www.chalkbeat.org/2016/7/13/21103280/50-years-ago-one-report-introduced-americans-to-the-black-white-achievement-gap-here-s-what-we-ve-le


Two-generation (2Gen) approaches 
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State of the Field: Two-Generation 
Approaches to Family Well-Being

Ascend at the Aspen Institute

Minnesota Department of Education | education.mn.gov

https://ascend.aspeninstitute.org/
https://ascend.aspeninstitute.org/


New Opportunities and Possibilities
Minnesota Department of Education | education.mn.gov
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RadicalLiberatory Approach Transform & Improve Transforming the Field

https://www.acf.hhs.gov/sites/default/files/documents/ecd/radical-family-engagement-journey-map.pdf
https://www.carnegie.org/publications/embracing-new-normal-toward-more-liberatory-approach-family-engagement/
https://familydesigncollab.org/wp-content/uploads/2020/07/FLDC_Co-Designing-Research-Practices-Measures-for-Ed-Justice-and-Community-Wellbeing_Oct2019.pdf
https://www.acf.hhs.gov/sites/default/files/documents/ecd/radical-family-engagement-journey-map.pdf
https://www.carnegie.org/publications/embracing-new-normal-toward-more-liberatory-approach-family-engagement/
https://www.brookings.edu/essay/collaborating-to-transform-and-improve-education-systems-a-playbook-for-family-school-engagement/
https://familydesigncollab.org/resources/


Small Group Breakout Discussion #2: Looking Forward

What do you think is the future of family engagement work? What is your 
vision?

How can this community of practice support your work?

What sources of professional development are helpful, effective, trustworthy, 
etc.?
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Intro to Discussion #3
(Impacting the Present)
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Small Group Breakout Discussion #3: Impacting the Present

What skills, knowledge, and mindsets would help you in your current 
role/work?

How do you build networks, relationships to help with your work?

How do you ensure you are meeting the needs of families?
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Thank you!
Our next session is 12/10
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