2020-21 Family Engagement Community of Practice – Survey 1
 What are your current challenges in your family engagement work?
· Right now, it is being able to know what families need during COVID. We are trying to offer many opportunities for families while we know we have to keep some distancing. We are providing in-person and remote ECFE classes. I find it difficult to collaborate with my partners in the community during this time when our relationships have been so strong in the past.
· [bookmark: _GoBack]We are offering parent education through zoom - it's working but not ideal for all families
· Access to multilingual and video resources.
· Technology and not being able to meet face to face with the family to build that relationship.
· Difficulty getting parents engaged in on-line format. Technology /technical problems
· Reaching families, nervous about COVID, technology
· Tech, multiple languages, people who don't believe the virus is real, administrators giving different answers to different people in this quickly changing setting, all of us learning different strategies for doing what we're doing, families (and staff) who don't want to use Zoom because they don't want others to see inside their home (state of order, # of children & adults living there, etc.)  Low enrollment in classes meaning even those of us on contract may have much less income.  Heard a story from a district about families not wanting to enroll (or deal with Census, or anything "official" because info was actually being used for deportation.) The level of change we're needing to deal with is enormous, and a colleague in disaster response ministry says this 6 month time is especially challenging, because many people "hit a wall", and it's an especially important time to use good self care and help families to do so, too, including lowering expectations, for some short time, for everyone to get their breath.
· Transitioning –uncertainty
· Low enrollment COVID! Reaching families. Marketing 
· Staff who reflect the cultures, languages, and communities served. An overrepresentation of white educators, with BIPOC staff delegated to often assistant positions--and in the case of St. Paul ECFE, they are also the staff most likely to be moved to other sites without notice, such as to essential kids care. This leaves family engagement staff consisting of fewer multilingual, culturally relevant staff.
· Outreach. The pandemic has decreased enrollment in our programs significantly, which is understandable, but in this time of isolation and high need, it is frustrating to feel we are reaching fewer families, rather than more.
What challenges are families experiencing?
· Everything!! Depression, isolation, financial issues, mental health, marital relationship issues around the above and around parenting. Dealing with loss of what we had.
· Isolation, disruption in schedules, job changes, chemical use issues
· missionary mentality and belief system gaps
· Technology not have the resources they need.
· Technology.  Lack of in-person connection, Isolation.  Problems with older children - e-Learning 
· Families need to work and need children to be in school. Having children at home doing virtual school.
· Food insecurity, needing to work in situations where they are exposed to COVID, but need to work in order to pay rent, mortgage, food; tiring of tech heavy connections; unemployment, lack of health care or health care insurance; weariness & anxiety. And some get COVID
· Every social, emotional and cultural aspect.  Broadband scarcity.
· Understanding what is required for their children Balancing their own work, child/childcare needs, and self-care, etc... Financial hardships, Health crises, Racism, Internet connectivity.
· Basic needs. Information that is accurate on COVID and how to protect themselves. Information on housing, housing rights, employment rights, etc. 
· In 2020: Poverty Insecurity. Fear. Technology (lack). Language (lack/barrier). Isolation Illness or potential illness. Overwhelm.
What successes have you experienced in your family engagement work?
· I think COVID provided us with more outreach opportunities with families by using technology.  We have had home visiting opportunities via Google Meet to address child behavior and providing Pyramid Model backpacks.
· Long term relationships with parents developing into partnerships
· Family connections between community resources, strengthening family relationships, and supporting advances in child brain development.
· Families are open and willing to try new ways of communicating.
· Great success with outdoor in-person Parks Class.  Started a new Facebook site, which has had an excellent response since we launched it last week.
· We have built good relationships with families, but so many of them are swamped right now that they're not engaging presently - too much else.
· Families are staying connected to public school early childhood programs,  Dedication , creativity and commitment of staff,
· The families that are enrolled have high engagement.
· Families who, within an ECFE or ECSE group, are able to develop a bond that allows them to share information, develop friendships, help one another find jobs, keep jobs, share child care, and advocate for one another. 
· In smaller groups I feel that I can make more significant connections with the parents I teach and families I work with. Discussions are genuine and vulnerable. People are giving one another grace (and learning how to give it to themselves).
To advance your family engagement practice (e.g., knowledge, skills, mindsets), what do you need?
· Ideas on how to approach the K-12 admin to be part of their family engagement processes.
· Always new information, new skill development, always the growth mindset no matter how long we do this!
· Multilingual resources, supported by multilingual teams; confronting limiting belief systems face on during quotidian interactions. Leadership with a vision on the horizon of family education, not what has been. 
· Training and meeting like this to talk with other staff.
· Technological expertise/training Flexibility in recognizing needs and responding to them
· I'm sorry, but I'm not sure.
· Great information- Not an overload MDE could develop some consistent family education that could be used statewide
· I would love for even just the staff within my district to know the value of a parent and family educator.  It is common that they do not know we exist and if they do, they do not really know what we do.  The staff who have worked collaboratively with us are the best marketers.
· Mindsets. Less white savior, paternalistic (the idea that families always NEED or are "in need" and more emphasis that families, especially poor families, are powerful, savvy, and know things that people with more wealth or privilege do not). Multilingual information from systems such as MDE, MDH, etc. so multilingual families can have access to and share up to date information with one another. The lack of info in other languages also reminds me that those in charge and making decisions are most likely monolingual, and thus not aware (because of their limited lived experiences) of what others need to also have the same information. 
· I need to improve outreach skills and find new ways (technology) to connect with families.
If there was another family engagement topic you discussed (or something about family engagement that has been on your mind), please share below.
· Engaging through the COVID crisis
· Interpersonal violence theoretical frameworks need inspecting. Collaboration between siloed areas of community work that supports and advance whole family wellbeing. Equitable dissemination of information and resources, so that all children are set on trajectories to outgrow, outsmart, outwit, and outpace the adults in charge. 
· Self-care
· Not having the info in appropriate languages struck me because we speak at least 87 languages in our district.  A large challenge to get info to all.
· Self-care --Parents/Caregivers and staff. Great Share POWERPOINT
· Heathy self-care when resources are depleted (time, energy, and money).  Mentioned in another group, but so important: language barriers, particularly in writing/reading-heavy materials.
Topic 1: Please list a topic you would like to discuss with family engagement colleagues.
· Partnering
· engaging through the crisis
· exodus of women from workforce + child care systems
· Technology
· Self-Care (2)
· what families are learning & sharing in the "unconstrained" learning area
· Marketing through MDE
· Anti-racism/implicit bias in family engagement work
Topic 2: Please list another topic you would like to discuss with family engagement colleagues.
· How to offer distant learning family engagement activities when we are unable to meet in person. Events and conferences
· Multilingual literacy practices, English language learners
· Outreach (2)
· Collaborative Marketing
· Literacy: what families need to make important decisions for their child's education, health care, etc. 
Topic 1: Please list a topic you would like to learn more about (for example, if we brought in experts for presentations or mini lectures).
· Community experts from immigrant, Black, indigenous
· technology fatigue
· Equity
· Living with accelerating change
· I'd like us to bring in legislators, senators, representatives, etc...  I feel we need to understand how to be seen.
· Evidence-based practice
· self-care
Topic 2: Please list another topic you would like to learn more about (for example, if we brought in experts for presentations or mini lectures).
· Promoting brain integration for children
· Social Emotional Heath
· current epidemiology
· Let's collaborate with superintendents and school boards.
· Models from other countries/different cultures of "family engagement"
· connecting with families from other cultures/language differences or barriers
What would you like to gain from participating in the FE CoP?
· Greater knowledge of what others are doing and how we might replicate or enhance each other’s efforts.
· Networking with others - finding out how others are dealing with issues
· An actionable community project, with possibilities of elevating to legislative priority advancing the causes of children and families for the next seven generations.
· more knowledge about family engagement
· Resources / ideas about best practice
· Connecting with others and learning
· I'm not sure; found it helpful last year, so continuing.
· knowledge, skills, research
· Collaborative relationships
· Connections with staff across the state (i.e. networking opportunities) so that this work can also grow beyond the calls each month.   A vision of systems change in such a dynamic time right now, when minds are becoming opened and new ideas and models are possible.
· Connection! Connection is at the heart of it all. New ideas and encouragement are a wonderful side-benefit.
If there is anything you would like us to know, or anything you would like to share, please describe in the space below.
· All information is great!
· I hope our discussions can turn into actions.  I feel many groups have important discussions that dissipate into thin air as soon as the participants have exited the space.
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